
Ineffective 
Training & 

Onboarding 
Processes

Poor Leadership

Outdated 
Contact Center 

Technology

Lack of Career 
Advancement 
Opportunities

Monotony at the 
Call Center

Ensure that your 
programs address any 

knowledge gaps needed 
to set your agents up for 

success.

Improve your 
leadership training for 
current management 

professionals.

Try giving your agents a 
break time for 

themselves or even try 
call center games to 

shake things up.

Invest in call center 
technology that simplify 
processes and improve 
performance.

We can help you establish a call center in Mexico that will give you 
access to a large pool of bilingual agents with excellent 
interpersonal skills, motivated spirit, IT knowledge, and 
service-oriented mindset.

Encourage your call 
center managers to build 
performance plans for 
each employee and help 
them succeed. 

Call Center Attrition
MAIN REASONS THAT CAN CAUSE IT
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